Design for Execution Part 1:
Acquisition and Activation
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Demo 1: Outstanding Groups

* Team 14: Busy Bee
e Team 7: Wallistic
 Team 1: BeProductive



https://drive.google.com/drive/folders/1bDOVR3gkXZqIiNNoq1B_gyX__1QDlFe_?usp=sharing
https://drive.google.com/drive/u/0/folders/1L1-f6CRS1ubvzQR6LsNbdHIvVCtzb_J6
https://drive.google.com/drive/folders/1UvSWQVaj9Eg-Yehk1kLz3lt55VVvz4t0?usp=share_link

Demo 2: Hi-fi Prototyping

Mockups & design systems 20%
Interactions (happy path) 20%

Design critic (intra-tram peer review) 10%
Usability test (inter-team peer review) 10%

Design for Execution 40%



Two Sides of Design Considerations

User
needs

V-

’ o

’

* No, your user/customer will not come automatically



Product Launched... and Then?

e User funnel
— Acquisition

— Activation

— Retention 2 ACTIVATION -

— Referral T.

— Revenue ( j ' \'H\
J'QETEW(\O“ v

4. REFERRAL

* Be prepared

at design phase



How to Get My App Downloaded?
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Outline:
Design for Acquisition & Activation

* A cognitive model of human brain
* Optimizing context or touchpoints
e Optimizing decision interface



Outline:
Design for Acquisition & Activation

* A cognitive model of human brain



Thinking, Fast and Slow

Conscious Brain Slow Brain

e — ‘?Fast Brain
DANIEL }

KAHNEMAN

WINNER OF THE NOBEL PRIZE IN ECONOMICS

Sub-Conscious Brain

* By Daniel Kahneman, who won Nobel Prize
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Thinking, Fast and Slow

Input )

e.g. TVC,
POS, Pack

Perception Intuition Reflection
Autopilot Pilot
System 1 System 2
Implicit Explicit
Action Thinking
Fast Slow
Parallel Serial
Automatic Controlled
Effortless Effortful
Associative Rule-governed
Slow-learning Flexible
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How Strong Is System 17
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System 1 is Biased

 Which inner square is darker?

* Highly depend on context
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Input )

e.g. TVC,
POS, Pack

How Is Context
Learned?

Perception Intuition Reflection

Autopilot Pilot
System 1 System 2

Implicit Explicit

Action Thinking

Fast Slow

Parallel Serial
Automatic Controlled

Effo Effortful
Assocnanve Rule-governed

SIOVJIearn|Pg

Flexible

sfofclole

Decision )

* Low-level signals [ association [ ] concepts
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< .

ACTION CODES SENSORY CODES
Concepts Concepts
Plans Semantic
Programmes Episodic
Actions Sensory
Actuator Senses

Actions £ ::‘n 6(: % ;f%

(Behaviour, Language) T ® % '% %
oo
“
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From Signals
to Concepts

Dendrite
Axon Terminal

Node of >
Ranvier Y[~

X\ WY cell body

Schwann cell

Myelin sheath
Nucleus

16




Outline:
Design for Acquisition & Activation

* Optimizing context or touchpoints



How to Get My App Downloaded?
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What Context to Make?
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Context Changes Behavior
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Your Value = Brand + Product

WikD BEAN
CAFE’

\
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Unique Value Proposition

* More features in product?
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Unique Value Proposition

* New concepts?
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If you cannot change context,
change touchpoints.



Touchpoint Makes Big Difference

N
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The Path of App Discovery

Searched app store

Featured/top list in app store

Via friend/family

Via comment/review/social site

Via news/print review/TV show

Vi bsit
ia a website 1%

9%
9%

Via ad on device browser/app

Via ad on TV/print/billboard
ia ad on print/billboarc 0%

0% 2.5% 5% 7.5% 10% 12.5% 15% 17.5% 20% 22.5% 25%

Percentage of respondents

® jun'ie @ Jun'17
28



Search Engine Optimization (SEO)

Y Exclude adult ideas Q Add filter a X
SAVE REMOVE

Top of page Top of page

l:] Keyword (by relevance) Avg. monthly searches  Competition A lmpre;;;:)rz bid (low bid (high
range) range)

I:] moz directory listings 10-100 Low = £2.59 £7.98
I:] moz customer service 10-100 Low - £0.94 £4.03
[CJ mozpricing 1K-10K  Low - £1.85 £6.14
C] moz pro pricing 100 - 1K Low o £3.51 £9.21

k

D moz pro free trial 10-100 Low - £5.63 £13.69
I:] moz analytics free 10-100 Low 7 £1.09 £6.71
D moz pro trial 10-100 Low = £2.48 £11.96

* Use Google trends & Ad Keywords Planner

wisely
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https://trends.google.com/trends
https://ads.google.com/intl/en_us/home/tools/keyword-planner/

App Store
Optimization (ASO

* Category matters

* Tie your
title/description
to keywords

J,

APPLE APP STORE

App Title: Keywords,
Keywords; (up to 225 chars)

Preview Video Upto4
15 - 30 Sec.. screenshots
Description

Up to 225 characters
Focus on first 5 lines
Rest only visibly by click on... more

Not Visible to Users

Keyword 100,characters,
Field: do,not,use,spaces

Choose two categories

- ®

‘= BlueGlass

J,

GOOGLE PLAY STORE
|

App Title:
up to 30 chars

Brand

Downloads  Rating Category  Similar

Short description
Up to 80 characters
READ MORE
Upto8
screenshots

4.7 L8 8 & 8 1

Number of Reviews

Not Visible in App Listing
only by click on “read more”

Long Up to 4000 characters
o Repeat relevant keywords
Description: up to FIVE times!

Choose 1 category & 1 app type

I = [




Ranking Factors

# Available on the

S App Store

GET IT ON
» Google Play

#ratings > #installs > trends > avg. rating

* App Store:

* Google Play:
#ratings > #installs > avg. rating > trends



Encourage Sharing

s FERICI B © = 3 &
i

Dl =
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W Tweet °
E f , @ io in ost N
Q
% Email Share  «e» Save
f ® ¥ M < Share £ v %

 To be discussed in the next lecture
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Outline:
Design for Acquisition & Activation

e Optimizing decision interface



App Discovered.
Will they download it?
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J, l

APPLE APP STORE GOOGLE PLAY STORE
[ ] [ ] l |
Decision . -

n I Feature Image 1024x500
e r a C e Shows Play Button if you have

| === | an App Pr

App Title: Keywords, 30 Sec. - 2 Min
Keywords; (up to 225 chars)

| Fe H K H ok

App Title:
up to 30 chars

Brand

* Small changes, . ®

Short description
Up to 80 characters

Preview Video Upto4
15-30 Sec.. screenshots

READ MORE
Upto8
screenshots

Description 4.7 FHrhkxk P

Up to 225 characters " Number of Reviews h
Focus on first 5 lines
Rest only visibly by click on... more
Not Visible to Users Not Visible in App Listing

only by click on “read more”

Keyword 100,characters, Long Up to 4000 characters
Field: do,not,use,spaces Description: Repeat relevant keywords

up to FIVE times!

Choose two categories Choose 1 category & 1 app type

\ . / = [ s | D

o
g BlueGlass http://www.blueglass.ch




How to Increase the Donation Rate?

~

Opt-in Opt-out
Check the box below Check the box below
if you want to par- if you don’t want to
ticipate in the organ participate in the organ
donor programme donor programme
w
20 4
D
* e & S L& & & L N
& \éb & @4‘ F o Y Q,é?’ s 8,«'3 &8‘
g F & & v & C @ Y g9
¥ ¢
QQ
. =
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3 Principles of
Persuasive Decision Interfaces

* Tangibility
— To trigger heuristics
— Must have tangible and perceptible signals

* Immediacy
— System 1 prefers immediate rewards

* Certainty
— System 1 prefers the safe, certain choice



* Human vision

Logo Design
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Logo Design

e How to stand out?

s:AARRRRLLER

sxfixxss 8088
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AIDA Formula in Copywriting

* Attention: grab users’ attention to the product
— Context (tangibility)
— A “twist”? (curiosity)
* Interest: get users to know the product or features
— User problems
— Your solutions?
* Desire: make your audience want it
— Benefits?
— Social proof? (certainty)
* Action: call to action
— Immediacy
— What to lose without action?



@ airbnb Start your search e |

Why go Premium?
y 9 41
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Getting Social Proof

Enjoying Circa News?

How about a rating on the App Store, then?

Would you mind giving us some feedback?

* Ask right after the activation time
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